
 

Welcome! 

 

You are about to embark on one of the most fulfilling ministries at Friendship UMC. Within a congregation, there are 

very few volunteer or compensated positions that are more rewarding and demanding than those involving the care, 

spiritual nurturing, and education of our children and youth. Your calling to be a leader for our young members will 

undoubtedly provide immeasurable personal rewards and insight along your own life-long spiritual journey. 

 

As a potential leader of our precious young people, naturally you feel an obligation to provide an atmosphere where 

all children and youth are safe from harm of any type-physical, mental, or emotional. As a church, we have that same 

obligation to you, our children, and the entire congregation. 

 

To maintain programs where our young members can safely, freely, and confidently grow in their faith, Friendship 

UMC has established minimum approval standards for leadership within our children/youth ministries. By reading this 

Safe Sanctuaries Protection Policy, we will be well on our way to providing the best guidance for our most treasured 

gifts-our children and youth. 

 

Thank you for offering to become a part of our children and youth ministries. Your willingness to become involved is 

critical to the spiritual development of our children and youth; and certainly most appreciated by all at Friendship 

UMC. 
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If you have questions or concerns about this policy or these procedures, please contact: 

 

Friendship United Methodist Church 

Safe Sanctuaries Committee 

(336) 656-7151 
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INTRODUCTION 

 

The General Conference of The United Methodist Church, in April 1996, and the Western North Carolina Annual 

Conference, in June 2004, adopted resolutions aimed at reducing the risk of abuse of children and youth in the 

church. The adopted resolutions include the following statements:  

Jesus said, “Whoever welcomes [a] child...welcomes me.” (Matthew 18:5). Children are our present 

and our future, our hope, our teachers, our inspiration. They are full participants in the life of the church and 

in the realm of God.  

Jesus also said, "If any of you put a stumbling block before one of these little ones..., it would be 

better for you if a great millstone were fastened around your neck and you were drowned in the depth of the 

sea." (Matthew 18:6). Our Christian faith calls us to offer both hospitality and protection to the little ones, the 

children. The Social Principles of The United Methodist Church state that "...children must be protected from 

economic, physical and sexual exploitation, and abuse."  

Tragically, churches have not always been safe places for children. Child sexual abuse, exploitation 

and ritual abuse (ritual abuse refers to abusive acts committed as part of ceremonies or rites; ritual abusers 

are often related to cults, or pretend to be) occur in churches, large and small, urban and rural. The problem 

cuts across all economic, cultural and racial lines. It is real, and it appears to be increasing. Most annual 

conferences can cite specific incidents of child sexual abuse and exploitation in their churches. Virtually 

every congregation has among its members adult survivors of early sexual trauma. Such incidents are 

devastating to all who are involved: the child, the family, the local church, and its leaders. Increasingly, 

churches are torn apart by the legal, emotional, and monetary consequences of litigation following 

allegations of abuse.  

God calls us to make our churches safe places, protecting children and other vulnerable persons 

from sexual and ritual abuse. God calls us to create communities of faith where children and adults grow 

safe and strong. (From The Book of Resolutions of The United Methodist Church-2000; pages 180-81. 

Copyright @ 2000 by The United Methodist Publishing House. Used by permission.) 

 

PURPOSE 

 

Our congregation’s purpose for establishing this Safe Sanctuaries Protection Policy is to demonstrate our absolute 

and unwavering commitment to the physical, mental, and emotional safety and spiritual growth of all our children and 

youth. 

 

Friendship UMC realizes that no person, team, or church can absolutely guarantee the safety and security of all 

people at all times. However, Friendship UMC believes that the risk of harm to the children and youth that come to 

Friendship UMC or events sponsored by Friendship UMC can be reduced through the establishment of and 

adherence to reasonable policies and procedures. 

 

To this end, Friendship UMC implements this “Safe Sanctuaries Protection Policy” in order to: 

1.​ Establish reasonable procedures to reduce the risk of physical, emotional, and sexual abuse of our children 

and youth. 

2.​ Protect our children and youth; and 

3.​ Protect our staff and volunteers from false allegations and misconduct. 
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STATEMENT OF COVENANT 

 

Therefore, as a Christian community of faith and a United Methodist congregation, we pledge to conduct the ministry 

in ways that provide safety and spiritual growth of all of our children and youth, as well as for all the people who work 

with children and youth. We will follow reasonable safety measures in the selection and recruitment of workers; we 

will implement prudent operational procedures in all programs and events; we will educate all of our workers with 

children and youth regarding the use of all appropriate policies and methods (including first aid and methods of 

discipline); we will have a clearly defined procedure for reporting a suspected incident of abuse that conforms to the 

requirements of state law; and we will be prepared to respond to media inquiries if an incident occurs. 

 

CONCLUSION 

 

In all of our ministries with children and youth, this congregation is committed to demonstrating the love of Jesus 

Christ so that each Safe Sanctuaries will be "...surrounded by steadfast love, ...established in the faith, and confirmed 

and strengthened in the way that leads to life eternal" (From "Congregational Pledge 2,” “Baptismal Covenant II,” in 

The United Methodist Hymnal, p. 44). 

 

BIBILICAL FOUNDATION 

 

Friendship UMC seeks to express God’s love of children and provide for their personal wholeness. This caring 

community seeks to prevent child abuse of any form to our children and youth and to be in ministry to families where 

abuse may occur. The Bible is foundational to our understanding upon which all policies, procedures, and ministries 

must stand. 

 

And they were bringing children to him, that He might touch them, and the disciples rebuked them. But when Jesus 

saw it He was indignant, and said to them, “Let the children come to me, do not hinder them; for to such belongs the 

kingdom of God. Truly, I say to you, whoever does not receive the kingdom of God like a child shall not enter it.” And 

He took them in his arms and blessed them, laying his hands upon them.  Mark 10:13-16 

 

Jesus teaches us explicitly that children have the right and the keys to the Kingdom of God. He demonstrated this 

through blessing and touch. Our goal in response to this Biblical mandate is to maintain a safe, secure, and loving 

place where children may grow; a place where caregivers, teachers, and leaders (both paid and volunteer) minister 

appropriately to their needs. 

 

“Go out into the roads and lanes, and compel people to come in, so that my house may be filled.”  Luke 14:21 

(NRSV) 

 

In the Parable of the Great Banquet, Jesus reminds us that God is in the business of inviting all people to the table, 

where they can be nurtured and transformed to be Christ to others. Today, we continue to recognize that each 

individual is a child of God and must be allowed to live free of fear, surrounded by love. As Christian adults, we must 

establish and maintain a nurturing, loving, safe, and secure Christian environment, providing support and assistance 

to our children and youth; remembering that our mandate is not only a responsibility, but an opportunity to protect the 

gift that God has bestowed upon us. 

 

“A new commandment I give you: Love one another. 

As I have loved you, so you must love one another.” 
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DEFINITIONS 

 

Child Abuse: An act committed by a parent, caregiver, or person in a position of trust (even though he/she may not 

care for the child on a daily basis) which is not accidental and which harms or threatens to harm a child’s 

physical or mental health or welfare. 

Physical Abuse: A physical injury or creation of a real and significant danger of substantial risk of death or impairment 

of bodily functions. Such injury or threat of injury, regardless of intent, is inflicted or allowed to be inflicted by 

non-accidental means. Examples: asphyxiation; bone fracture; brain damage; skull fracture; subdural hematoma; 

burns; scalding; cuts; bruises; welts; abrasions; internal injuries; poisoning; sprains; dislocations; gunshot; 

stabbing wounds. 

Physical Neglect: The failure to provide food, clothing, shelter, or supervision for a child if the child’s health or safety 

is endangered. Physical neglect may include multiple occurrences or a one-time critical or severe event that 

results in a threat to health or safety, such as a toddler left alone. Other types of neglect include abandonment, 

inadequate supervision, inadequate clothing, inadequate shelter, inadequate personal hygiene, inadequate food, 

and malnutrition. 

Sexual Abuse: The exploitation or use of anyone under 18 years of age through contact or interaction in which the 

minor is used for the satisfaction of the older person. This includes touching and non-touching behaviors. 

Touching Behaviors: Behaviors including, but not limited to, kissing on the mouth, fondling, intercourse, forcible rape, 

genital or anal penetration, and oral sex. 

Non-touching Behaviors: Behaviors including, but not limited to verbal comments of a sexual nature, display of 

pornography, obscene telephone calls, exhibitionism, and allowing or coercing minors to witness sexual activity. 

Medical Neglect: Refusal or failure by caretaker to obtain and/or follow through with a complete regimen of medical or 

dental care for a condition, which if untreated, could result in illness or developmental delays. 

Mental Abuse/Neglect: A pattern of acts or omissions by the caretaker which result in harm to a child’s psychological 

or emotional health or development. 

Bizarre Discipline: Any actions in which the caretaker uses eccentric, irrational, or grossly inappropriate procedures 

or devices to modify a child’s behavior. 

Minor: Includes any child or youth under the age of 18. 

Ministry Area Staff Person: Compensated employees of Friendship UMC. 

Volunteer: Any adult who has direct or indirect contact with a minor, including high school students who have direct or 

indirect contact with any minor that has not yet entered high school. 

Leadership/Leaders: Any adult responsible for an activity or event. 

 

REDUCING THE RISK: THE POLICY 

 

In order to provide a safe and fulfilling environment for the children and youth attending Friendship UMC United 

Methodist Church, the following policy has been established. 
 

●​ Volunteers and employees working with children and youth will complete a Safe Sanctuaries Worker 

Information Sheet, as well as, Consent to Release Confidential Information Form. The Friendship UMC staff 

person responsible for the corresponding area of ministry or the church administrator shall contact the listed 

references and complete a Reference Contact Form. When the policy guidelines indicate, the effected 

ministry area staff person shall request a criminal records check on the respective child/youth worker. 

Completed information sheets, consent forms, and reference contact forms shall be forwarded to the church 

administrator for filing. 
 

●​ All volunteers must be involved with Friendship UMC for a minimum of 6 months before they can hold a 

leadership position. Leadership position is defined as the persons responsible for the activity or event. 
 

●​ Church sponsored programs, events, or ministry involving children and youth, requires no fewer than two 

adults present at all times in isolated areas. Whenever possible, two non-related adults are preferred. When 

the group includes both boys and girls, both male and female leaders should be present. People under 18 

can assist an adult, but can not be substituted for an adult. 
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●​ Participant to Supervisor Ratios. Adequate supervision should be provided: 

o​ 1 adult: 3 children; 0-12 months 

o​ 1 adult: 4 children; 12-24 months 

o​ 1 adult: 6 children; 24-36 months 

o​ 1 adult: 8 children/youth; 3-18 years old 

o​ Adults should be a minimum of 21 years of age when chaperoning high school students and a 

minimum of 18 years of age when chaperoning middle school students or younger. 
 

●​ Leaders of youth ministry should be a minimum of five years older than the oldest youth. 
 

●​ At any counseling sessions with children or youth, the doors on the room used should remain open for the 

entire session, ideally when others are nearby even though not in listening distance. 
 

●​ In the event only one adult is present, the door must remain open if there is no half door or window in the 

door. 
 

●​ Class rooms or child care rooms may be visited without prior notice by church staff, parents, or other 

volunteer workers. Brief observations of child care rooms and classrooms of children/youth are occasionally 

conducted by the Safe Sanctuary Coordinator, the Director of Ministries with Young People, and other 

Friendship UMC staff. 
 

●​ Childcare for leadership/committee meetings is the responsibility of the parent/guardian. Childcare can 

occur on church grounds provided that the parent/guardian makes the arrangement ahead of time and 

covers any cost involved. 
 

●​ In the nursery, the attending child worker will receive children into their respective room. The 

parent/guardian shall at the time register the children on the form provided. 
 

●​ Written parental/guardian permission is required for off church property activities, retreats, and overnight 

activities. 
 

●​ When transporting youth or children, there is to be two adults present in the vehicle. When two adults are 

not present, there must be at least two children or youth in the vehicle. 
 

●​ In order to assure proper attention is given to an injury or accident involving a child/youth, an Incident Report 

Form is to be completed by the adult supervisor at the time of the incident. Injuries requiring medical 

treatment (Band-aids, cleaning, or any other first aid) shall be verbally reported to the parents/guardians, 

and the church office within 2 hours. Injuries requiring EMS notification are to be verbally reported 

immediately. An Incident Report Form is to be kept 5 years in a confidential file. 
 

●​ Suspicious behavior on the part of any child/youth worker should be reported immediately to an appropriate 

Friendship UMC staff person. While respecting the rights and reputation of the accused, the Friendship 

UMC staff person will confront the accused regarding his/her observed behavior. If deemed necessary, the 

accused will be removed immediately from work with children and youth, until further investigation. In the 

event of an allegation of abuse or neglect, the accused shall be immediately removed from any further work 

with children and youth. The victim and their family shall receive immediate ministry from the church. The 

incident shall be reported to the appropriate authorities. The accused shall be offered appropriate ministry 

from the church. 
 

●​ Exceptions to this policy must be approved by the Safe Sanctuaries Coordinator and the Director of 

Ministries with Young People. Those serving under an exception must be teamed with someone who meets 

the Safe Sanctuaries Protection Policy without exception. 

 

SAFE SANCTUARIES PROTECTION PROCEDURES 

 

Prior to any person being asked to work with children and/or youth at Friendship UMC United Methodist Church, the 

following procedures should be followed: 
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Church Staff: 

1.​ Each ministry area staff person is to discover names of those seeking to work with children/youth in his/her 

area. 

2.​ Each ministry area staff person is to communicate the Friendship UMC Safe Sanctuaries Protection Policy 

to those seeking to work with children/youth in their area. 

3.​ Each ministry area staff person is to gather from those seeking to work with children/youth in their area a 

properly completed Safe Sanctuaries Worker Information Form and consent to Release of Confidential 

Information Form. An additional criminal records check may also be requested. 

4.​ Each ministry area staff person is to carefully review all information gathered on the Safe Sanctuaries 

Worker Information Form to insure accuracy and thorough completion. Properly completed forms are to be 

transferred to the church administrator as soon as possible. 

Church Administrator: 

5.​ The church administrator shall facilitate contact of all references listed on the Safe Sanctuaries Worker 

Information Form. After reviewing the information form and reference contact information, the church 

administrator shall request a criminal records check for people in leadership positions seeking to work with 

children/youth. 

6.​ Individuals who are revealed to have a suspicious history working with children/youth will not be asked to 

work with children/youth at Friendship UMC United Methodist Church. 

7.​ All completed information forms, consent forms, and reference contact forms will be maintained in a 

confidential file. Records will be kept for 5 years after employment or volunteer service is complete. 

8.​ Review will be done every 5 years; or earlier if deemed necessary. 
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EDUCATION AND TRAINING 

 

Everyone in the church community needs to be aware of the causes and signs of child abuse, what steps to take to 

protect children/youth and what procedures to follow if abuse is suspected or witnessed. The pastors, church 

employees, and volunteers of a church have a special obligation to be knowledgeable about child abuse and the 

reporting of any and all suspected or witnessed incidences of abuse. Not only are these persons responsible for the 

well being of children/youth on a day-to-day basis, they are also perceived by the community and children/youth as 

special and trustworthy individuals. They all have duties mandated by civil law with regard to child abuse, about 

which they must be especially aware. Therefore: 

●​ All current pastors, employees, and lead volunteers (program directors/ coordinators/ supervisors) will 

participate in an initial “start-up” training program. Each pastor, employee, and volunteer will have “renewal” 

training annually. 

●​ New pastors, employees, and volunteers will be trained periodically. Additional sessions will be offered as 

needed. The training should include at least; 

o​ Definition and recognition of abuse and neglect 

o​ The purpose and content of the policy/procedures as protection for them and the church 

o​ The appropriate behavior for teachers and leaders 

o​ What to do if abuse or neglect is suspected or witnessed 

o​ Documentation and reporting 

●​ The whole congregation (including parents, youth, and guardians) will be invited to attend this training. 

●​ Leaders of community groups of children or youth who use the church facilities will be required to read the 

policy and sign the acknowledgement form. Church facilities will not be available to groups whose leaders 

refuse to read and sign the policy. 

 

RESPONSE 

 

If LUMC Safe Sanctuaries Protection Policy steps are followed, many potential instances of child abuse will be 

eliminated. Nevertheless, some instances might occur. Friendship UMC United Methodist Church community must 

respond expeditiously and with compassion and care to the victim and the victim’s family, to the local church 

community, to the larger community, and to the alleged offender, in these cases. The primary objectives of the 

response are personal and communal healing, and the prevention of any further abuse by the alleged offender. 

Recognizing that the circumstances involved in case of child abuse are unique, some flexibility in applying this policy 

is allowed to those responsible for implementing it, especially when incidents are reported many years after they 

occurred. 

 

REPORTING TO AUTHORITIES 

 

The North Carolina General Statute (G.S.) reads: 

“(a)ny person or institution who has cause to suspect that any juvenile is abused, neglected, or dependent, as 

defined by G.S. 7B-301, or has died as a result of maltreatment, shall report the case of that juvenile to the Director 

of the Department of Social Services in the county where the child resides or is found.” 

 

REPORTING AND INVESTIGATING REQUIRED OF CHURCH AUTHORITIES 

 

Any person who witnesses, suspects, or receives a report of an act of child abuse or neglect perpetuated by another 

person (including pastors, employees, or volunteers), occurring on church property or at a church sponsored event, 

must report the incident immediately. The “Suspected/Witnessed Incident of Child Abuse Report” form is to be used 

to document the report, and submitted to the Director of Ministries with Young People (or the pastor if the Director 

Ministries with Young People is the accused). The staff member will report to the Pastor (or the District 

Superintendent if the Pastor is accused). 
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Any person making a report of suspected abuse or neglect is required by law to report the incident to the appropriate 

authorities. In Rockingham County reports are made to Rockingham County Department of Social Services and the 

local law enforcement agency. 

 

The pastor will notify the District Superintendent, the church legal counsel, and the insurance administrator of the 

incident. 

 

If it is concluded that the charges of child abuse are unsubstantiated the original copy of the investigation report is to 

be secured in the church administrator’s locked files. All information is sensitive and confidential and should be 

handled as such. If new evidence is uncovered at a later date, the case will be reopened. 

 

A report of the investigation is to be written by the pastor and distributed to the District Superintendent and to 

members of the incident response and review team as necessary. 

 

IMMEDIATE PASTORAL RESPONSE TO VICTIM 

 

Whenever abuse occurs, the victim and the victim’s family experience shock and anger. It is essential that effective, 

immediate, and compassionate care be provided to these individuals until the procedures outlined below are 

completed. 

 

Ordinarily responsibility for this care will fall to those on the local level, especially the victim’s pastor (or the District 

Superintendent, if the pastor is accused). Care should be taken to consult with the agencies that are investigating 

and responding to the reported incident. 

 

IMMEDIATE ACTION REGARDING ACCUSED PERSON 

 

In the case where the accused is a church staff member or employee, the pastor (or District Superintendent, if the 

pastor is suspected of being the abuser) will direct the person or the person’s supervisor to place the person on a 

temporary leave of absence from any official duties, pending the final resolution of the matter. The future status of the 

accused person (whether an employee or volunteer) should be decided as soon as possible. 

 

In the case where the accused is a volunteer, the pastor will direct that they cease their volunteer service 

immediately, pending the final resolution of the matter. 

 

The pastor, when appropriate, will notify the church community that the accused person has taken a leave of 

absence for personal reasons and for an undetermined time. Care is to be taken to protect confidentiality and avoid 

defamation of the character of the accused person. 

 

SPECIAL CIRCUMSTANCES 

 

In the event the pastor obtains information related to church attendance by a convicted sex offender, the pastor will 

seek guidance from the Incidence Response and Review Team, as to how to handle their presence on church 

property and any church sponsored events. 
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FORMATION OF THE INCIDENT RESPONSE AND REVIEW TEAM 

 

Following a reported incident, the pastor will convene an Incident Response and Review Team. It is recommended 

that the team be comprised of: 

●​ Licensed Social Worker, Psychologist, or Physician with experience in child abuse 

●​ Chair of Staff Parish Relations Committee 

●​ Attorney 

●​ Media Liaison Person 

●​ A representative from the children/youth area 

●​ The staff person responsible for the appropriate ministry and senior pastor 

 

The pastor will ensure that the Incident Response/Review Team meets within one week after the incident is reported. 

In the event that one of the members of the Incident Response/Review Team is the accused, a substitution will be 

made. 

 

At the first meeting the Incident Response/Review Team is to agree on one of its members to serve as chairperson. 

The chairperson or designated person will serve as official spokesperson for the team. 

 

The chairperson will designate a media liaison to serve as the official spokesperson to all media. Cases of suspected 

child abuse often generate media attention which has the potential to be harmful to victims, local church 

communities, and the mission of the church. It is important to provide an honest, clear presentation of the church’s 

attempt to provide a suitable response to incidents of suspected/substantiated child abuse within the church. 

 

The Incident Response and Review Team will review the Suspected/Witnessed Incident of Child Abuse Report and 

make recommendations and design a plan to address the following: 

●​ The needs of the victim and the victim’s family 

●​ The needs of the church 

●​ The needs of the civil authorities dealing with the case 

●​ The needs of the accused person 

●​ The manner in which hiring, volunteer recruitment and incident reporting policies/procedures were followed 

and any recommended changes. 

 

The Incident Response and Review Team will consult with and provide a written report of the church’s plan to the 

District Superintendent. A follow up report on all recommendations and actions taken will be sent to the District 

Superintendent at a later date. All records pertaining to the incident will be kept by the church administrator in a 

secure file. Only the church administrator will have access to these files. 
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COVENANT 

 

In covenant with all United Methodist congregations, Friendship UMC’s Church Council adopts this Safe Sanctuaries 

Protection Policy to help protect our children and youth. 

 

Review of policies and procedures will be conducted annually by a panel. Any additions or changes made to the 

policy will be brought to Church Council for approval. 

 

Effective Date: 2022 
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